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Mé hinh nang liee la mét tdp hop cdc kién thire, ky nang, pham chdt can thiét cia  cd nhan
0 cac vi tri, cap do quan ly va trong nhitng moi truong cu thé khac nhau. Co rat nhiéu mo hinh
nang luc dwoc nhiéu tac gia xay dung va ung dung trong quan tri. Trong pham vi bai viét nay,

chung t6i muon gioi thiéu mot s6 mo hinh nang lyc va ban ludgn vé viéc van dung cac mo hinh
nay trong quan tri nguon nhan lyc ngay cang hoan thién va hiéu qua.

Tur khéa: Nang luc; mo hinh nang luc; xay dung va van dung mé hinh nang lyc; quan tri

nguon nhan luc

1. Khai quat vé mé hinh ning luc

Cac nha khoa hoc va hoach dinh chinh sach da
nghién ctru rat nhiéu vé ning lyc can thiét ctia can
bd quan Iy dam nhan nhitng cong viéc & nhitng cip
d9, linh vuc khac nhau. Cac tap hop nang luc can
thiét (hay cac mo hinh ning luc) ngay nay da duoc
tiép can, xay dung, phat trién va duoc st dung rong
rdi trong cac t6 chirc & nhidu qudc gia khac nhau.
Hé théng chat luong qudc gia vé dao tao nghé
nghi¢p (National Vocational Qualifications - NVQs)
& Anh va xtr Wales, hay Hoi dong ddo tao quc gia
Australia vé dao tao (National Training Board -
NTB) ciing d4 xdy dung cac tiéu chuan ning lyuc
trong quan 1y. O My ciing c6 Hoi dong thu ky vé
nhitng k¥ ning can thiét phai dat dugc (the Secre-
tary’s Commission on Achieving Necessary Skills -
SCANS) ciing d& xuit nhitng tiéu chuin k§ ning
qudc gia (the National Skills Standards) cho hoat
dong quan Iy va can bd quan ly... D6 1a nhiing vi du
dién hinh vé mé hinh ning lyc di duoc xy dung va
ung dung trong quan tri no6i chung va quan tri nhan
luc néi riéng. Dé hiéu ban chit cac mo hinh ning
luc chung ta hily xem xét mot sd quan niém vé ning
luc va mo hinh nang lyec.

2. Khai niém co ban va mét s6 mé hinh ning

lwe phd bién

2.1. Khai niém ndang lyc va mé hinh ndng luc

Nang lyc dugc dinh nghia theo rat nhiéu cach
khac nhau, nhung dugc hiéu mét cach tuong dbi
thong nhat 1a: ndng lwe dwoc xem nhw nhiing
phidm chit tiém ndng ciia mét cd nhan. Pidu d6
ciing c6 nghia 13, ning lyc 1a tong hop kién thirc, k§
nang, dic diém cta c4 nhan vé moi mat va duoc
hinh thanh, tich lity phat trién trong cudc doi ciia ca
nhan. Biéu hién rd nhit cua nang lyc ca nhan la viéc
giai quyét nhitng van dé trong cudc séng va kha
nang thyc hién cong vi€c cua ca nhan. Ciing can
hiéu vé nang luc tiém tang va ning lyc thyuc té cua
ca nhan con ngudi. Nang lyc tiém tang 1 nhiing
tiém nang ma nguoi do6 tich lity duoc va con co thé
tich lily dugc trong twong lai. Nang luc thyc té dugc
thé hién bang két qua giai quyét nhitng van dé trong
cudc séng va cong vi€c, qua két qua thuc hién cong
viéc hién tai. O cach phan loai khac, nang lyc duoc
tong hop boi ning luc chuyén mén, ning luc quan
Iy va nang luc hanh vi. Nang lyc chuyén moén la
toan bd nhimng hiéu biét vé& linh vuc nghé nghiép,
chuyén moén k¥ thuat nao doé va k¥ nang van dung
thuc hién giai quyét cong viéc chuyén mon. Ning
luc quan 1y 13 nhitng hiéu biét va ky ning trong quan
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Iy gdbm: tu duy, tim nhin, xdy dung chién lugc, giai
quyét van dé, quan 1y thoi gian, giao tiép... Nang
lyc hanh vi 1a nhitg yéu cau vé cach tng xir trong
khi 1am viéc: mdi quan hé véi ngudi khac, kha ning
hop tac, khuyén khich, tinh ky luat, trach nhiém...
Tap hop cac nang lyc d6 dugc hiéu 1a mo hinh ning
luc. Nhu vay, mé hinh nang luc la mét tdp hop cdc
phidm chit tiém tang vé kién thirc, kj ning, dic
diém ciia cd nhdn cdn thiét dap ieng yéu cau ciia
céng vigc, nghé nghiép, linh vue, cip dp qudn Iy...

Cac nang luc nay dugc xay dung tuy thudc vao
bdi canh, méi truong, linh vuc, vi tri va & nhing
thoi diém khac nhau. Diéu niy c6 nghia la cc ning
luc can thiét ma t6 chirc mong mudn & nguoi lao
dong luén bi chi phdi bsi bdi canh cu thé - moi
truong to chire, va vi tri cu thé trong to chirc. Ngay
nay, moi truong, khoa hoc cong nghé - giao duc, hoc
tap va muc do toan cau hoéa lién tuc phat trién doi
hoi méi to chirc trong nhitng bbi canh, giai doan
khac nhau phai xac dinh duoc tap hop cac nang luc
can thiét vé cong viéc, nhiém vy, va cac vai tro phu
hop cho mdi vi tri qua timg thoi ky phat trién cia t6
chue.

2.2 Mét s6 mé hinh ning liwe pho bién

Hai nghién ctru v& nhitng k¥ ning ma céc o chic
mong muén duoc Bo lao dong My tai tro: Mot 1a
cho Hiép hdi nhling nguoi lam cong tac dao tao va
phat trién My (American Society for Training and
Development -

ASTD) do céac tac gia Carnevale, Gainer, and
Meltzer, thuc hién nam 1990. Bf”)ng thoi, HO1 déng
thu ky vé nhimg k¥ ning can thiét phai dat duoc
(SCANS, 1991) ciing nghién ctru vé van dé nay. Hai
nghién ctru nay da hinh thanh mé hinh vé nhimg k¥
ning ma cac to chirc mong mu6n. Mo hinh ning luc
nay l1a tap hop nhitng ky ning gébm cac nhom ky
nang cot 16i ¢6 thé s dung & nhitng mdi truong va
didu kién khac nhau véi nhimng kién thuc, trinh do,
va ky ning “mém” dugc doi hoi boi cong vide.
Nhimng k¥ ning nay 1a can thiét cho tat ca cac cap do
lam viéc va trinh d¢ gido duc khac nhau. M6 hinh
nay gom 16 k¥ ning khac nhau duoc phan thanh 6
nhom (Xem Bang 1).

Mot trong nhitng mo hinh nang luc cia nha quan
1y dwoc nghién ctru rit cong phu tir nhitng ndm dau
thap ky 80 la ctia Boyatzis (1). Theo 6ng, cic nang
luc ctia nha quan 1y can thiét gdm 5 nhom ning luc
co ban bao gdm 18 k¥ ning cu thé dugc trinh bay &
bang 2. Khong nhimng Boyatzis dé xuat nhiing ning
luc ké trén, ma con phan biét sy khac va giéng nhau
clia cac nang luc ndy ddi véi nhitng nha quan ly
trong linh vuc kinh doanh va quén ly cong ¢ nhitng
cip d6 quan 1y khac nhau. M6 hinh cia Boyatzis di
dugc mg dung rat hitu ich trong nhing nghién ctru
vé nang luc quan ly, gido duc, dao tao, phat trién
quan ly, dugc cac nha nghién ctru tham khao va phat
trién theo nhitng cach nhin va duéi nhiéu goc do
khac nhau.

Bing 1: M hinh 16 k§y ning c6t 15i

Nhom néang luc

Cic ky niing can thiét

(1) Ky nang vé nang lyc co ban

- Poc- Viét- Tinh toan

(2) Ky nang truyén dat

- Noi- Nghe

(3) Ky nang vé mirc d6 dap tng

- Gidi quyét van dé- Tu duy sang tao

(4) Ky nang phat trien

- Ty trong- Pong vién- Xac dinh muc tiéu-

Xac lap su nghiép

(5) Ky nang quan h¢ con nguoi

- Quan h¢ qua lai gitta cac ca nhan - Lam viéc

nhom - Pam phan

(6) Ky nang tac dong, anh huong

- Hiéu biét vin ho4 t6 chirc - Lanh dao tap thé.

Nguon: Carnevale, A.P; Gainer, L.J; and Meltzer.A.S (1990), Workplace Basics: The
Essential Skills Employers Want, San Francisco: Jossey — Bass.
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Bang 2: Cic ning luc cin thiét ciia nha quan ly

Nhoém ning lue

Cic k¥ niing can thiét

(1) Xac dinh muyc tiéu va hanh dong

- Binh huéng hiéu suat - Chu dong hanh dong -
Str dung cac khai niém dé nghién ctru nhimg
anh hudéng

(2) Lanh dao

- Ty tin - Kha ndng ndi - Tu duy logic - Khai
quat hoa

(3) Quan tri ngudn nhéan lyc

- Str dung quyén lyc xa hoi - Quan tdm tich cuc
dén con nguoi - Quan Iy nhom - Ty danh gia
dung dan

(4) Chi dao hoat dong cua cép dudi:

- Phat trién nhan vién dudi quyén - Su dung
quyén luc - Khong go bo

(5) Quan tam dén nhitng ngudi xung quanh

- Tu chu - Nhén thuc khach quan - Kha néng

thich tmg va chiu dung - Quan tdm va gan giii

moi nguoi.

Nguon: Boyatzis, R.E.(1982), The Competent Manager, John Wiley and Sons, New York, NY

Sau Boyatzis, Wetten and Cameron (1993) ciing
da xay dung mot mo hinh vé nha quan 1y thanh
cong. Hai 6ng di rat ra 10 k§ ning quan trong nhat
trong 60 k¥ nang quan 1y hiéu qua sau khi da phong
van 402 nha quan tri rat thanh cong trong quan tri
kinh doanh va quan ly cong (5).

Wetten and Cameron cho rang, khong c6 su phan
biét 16 rang vé ning lyc cho cic nha quan 1y cong
va quan tri kinh doanh. Tuy nhién, m6 hinh nay
dugc ap dung trude tién va c6 hiéu qua trong linh
vuc kinh doanh do danh gia két qua hoat dong trong
kinh doanh twong ddi chinh xac, cu thé. Trong linh
vuc cong, nghién ctru dén dao tao va phat trién nha
quan 1y va lanh dao & Uc, (Morley & Vilkinas,
1997) da téng két duge 16 dic tinh x4c dinh ning
luc cho nhitng nha 1anh dao trong khu vuc cong nhu
sau (3).

Nhu vay, théy réng, ¢6 rat nhiéu mo hinh ma mot
s6 mo hinh phd bién néu trén co cach nhin nhan va
danh gia mirc do vé cac nang luc, k¥ nang; c6 nhiing
chtrc ning giéng nhau nhung ciing ¢ nhing chirc
ning khac nhau. Nhung vé co ban, céc tac gia déu
thdng nhat ¢ nhitng ning luc ¢t 16i can thiét quan
trong d6i véi hoat dong quan 1y va nha quan 1y la:
Tam nhin va s& ménh; kha nang xac dinh chién
lugc; nang luc tri tué tu duy; k¥ nang quan hé
khuyén khich ngudi khac; té chte, phat trién nhom;
va kha nang giao tiép..

3. Xay duwng va phat trién mé hinh ning lyc

Nhu trén da noi, cac moé hinh nang luc cta cac tac
gia c6 khac nhau vé nhitng nang luc cu thé can thiét
d6i v6i cac nha quan 1y ¢ linh vuc, cip do, va cong
viéc khac nhau, tuy nhién, vé phuong phap va cach

Bang 3: Nhirng ky ning quan trong trong quan ly

(1) Tam nhin va xac dinh muc ti€u

(6) Truyén dat bang 161 n6i

(2) Ty nhan thuc

(7) Uy quyén

(3) Xéc dinh va giai quyét van dé

(8) Bong vién va anh hudng toi nhitng nguoi
khac

(4) Ra quy¢t dinh ca nhan

(9) Phat triéen nhom lam viéc

(5) Quan ly thoi gian va sy cang thang (stress)

(10) Quan ly xung dot.

Nguon: Whetten, D.A and Cameron, K.S. (1993 ); Developing Management Skills:
Managing Conflict, Harper Collins, New York, NY
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Bang 4: Ning lwc can thiét cho nha quén Iy trong khu vue cong

(1) Tam nhin va s& | (5) Quan 1y nguon | (9) Quan ly con ngudi | (13) Thuc hién
mang luc.
(2) Xac dinh Chién | (6) Giai quyét sy phic | (10) Quan hé véi cac | (14) Céac ky nang

luoc

tap

quaé trinh chinh tri

quan hé qua lai gilta

cac ca nhan

(3) Xay dung chinh | (7) Nang lyc tri tug, tu | (11) Cac dac tinh ca | (15) Tinh trach nhiém
sach duy nhan, dic biét la tu

quan
(4) Quan h& cong | (8) Quan ly sy thay | (12) Truyén dat (16) Thanh tyu

doi

chung, cong dong

Nguon: Morley, K. & Vilkinas,T. (1997); Public sector executive development in

Australia: 2000 and beyond International Journal of Public Sector Management. Vol. 10

No.6. P401—-416

thire tién hanh xay dung va phét trién cac mo hinh
nang luc thudng tién hanh qua cac budc sau (6):

Buée 1: Xéac dinh tAm nhin, st mang, va muc tiéu
ctia to chic.

D6 1a nhimg mong mudn phac thao vé hinh anh
tuong lai ciia to chirc trong mot thoi diém nhat dinh.
Thuong dugc biéu hién béng mot cau van suc tich
chi ra triét Iy va strc manh c6t 161, mo ta san pham,
dich vu va vién canh tuoi sang cta td chuc, chi rd
nhiing két qua can dat dugc trong thoi ky tuong lai
nhat dinh.

Budce 2: Xac dinh cac qua trinh, hé théng, thu tuc
ndi bo

Dbé dat dén cac tAm nhin, st mang va muc tiéu
chién lugc dd duogc xac dinh can phai xay dung quy
trinh, quy dinh, thi tuc, cach thirc hoat dong cua to
chirc n6i chung va ké hoach chuong trinh hanh dong
cua cac bo phan va cac vi tri ca nhan noi riéng.

Budce 3: Xac dinh cac nang luc can thiét

Do 1a viéc xac dinh cac nang luc can thiét doi hoi
cho timg cap do quan 1y, chuyén mén k¥ thuat va
cong viée cu thé. Thuong phai xir Iy mot cach co hé
théng ba khia canh sau: - xac dinh cac nang luc -
phat trién cac ning lyc - va danh gia ning lyc. Dé
xac dinh dugc cac nang luc, can nghién ctru cac két
qué thuc hién cong viée. Tir nhitng két qua nay, xac
dinh vai tro ctia nguoi tao ra cac Kkét qua. Bo la mot
tap hop cac hanh vi mong mudn vé nghia vu va vi
tri cong viéc cia nguoi do.

Budc 4: Xac dinh nhiing han ché thiéu hut vé
ning luc va xdy dung ké hoach phit trién nang luc
cho ca nhan va cua t6 chirc.

O budce nay, cin phan tich danh gia nang luc thuc
té clia ngudi thuc hién so véi tap hop nhiing ning
luc mong mudn ctia vi tri cong viéc ngudi do dam
nhiém. Ruat ra nhiing nang lyc da dap tng duoc,
nhitng nang lyc con thiéu va han ché. Tu d6 xay
dung céc ké hoach dao tao, phat trién nang luc cho
cac ca nhan va cua to chuc.

Budc 5: Xay dung ké hoach phat trién ngudn
nhan lyc cua to chirc.

Tap hop cac ké hoach ddo tao va phat trién ctia
cac ¢4 nhan, bo phan dé xay dung ké hoach phat
trién ngudn nhan lyc cua to chic theo thoi gian
ngén, trung va dai han.

Van dung mo hinh néng luc trong quén trij
ngudn nhén lye

Céc md hinh nang lyc néu trén 1a két qua cua cac
nha khoa hoc va cac nha hoach dinh chinh sach qua
nghién ciru va thyc tidn da duc rat tong hop xay
dung nén. Tuy nhién viéc van dung cac mo hinh nay
vao quan tri va quan tri nguén nhan luc lai 1a van dé
khéc. Can phai c6 sy van dung linh hoat sang tao
trong moi truong, diéu kién, hoan canh cu thé. Piéu
do, doi hoi cac nha quan ly phai nghién ctu ky va
xac dinh dugc nhitng nang lyc co ban cho ting linh
vuc, timg t6 chire, ting cap do quan ly, timg vi tri
cong viéc. Do vay, khi van dung md hinh nang luc
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trong quan tri ngudn nhan lyc can chu ¥ mot s6
diém nhu sau:

Thir nhét, mo hinh nang lyc 1a mdt cong cy quan
Iy rat hitu ich dugc str dung trong moi hoat dong ciia
quan tri nguon nhan lyc. Tuy nhién, & day, chi tap
trung phan tich mot sb hoat dong quan tri ngudn
nhan luc chu yéu co ban sau: Trudc hét, trén co so&
mo hinh nang luyc nguoi ta co thé xac dinh nhiém
vy, trach nhiém, yéu cAu vé kién thire k¥ nang, trinh
d9, kinh nghiém va tiéu chuén thuc hién cong viéc
can thiét cua ngudi dam nhiém trong qué trinh phdn
tich céng viéc cho timg vi tri, timg cép quan 1y trong
t6 chirc. Tlr nhimg yéu cau vé ning luc, cong viée &
ting vi tri ma hoach dinh sép xép, bd tri nhan luc
cho tung bd phan, cac b phan va xay dung ké
hoach nhan lyc cho tung thoi ky. Mét khac, mo hinh
nang luc con 13 co s¢ dé xay dung nhiing tiéu chuin
dé cac nha tuyén dung dua vao do lya chon dugc cac
{mg vién phu hop cho vi tri cong viéc, tiét kiém thoi
gian, chi phi va dam bao chét lugng doi ngii nhan
luc, tao loi thé canh tranh nhan luc va quyét dinh
hoat dong san xuét kinh doanh hiéu qua. Hon nira,
chinh trén co s& nhitng nang luc chuan hoa dé c6 thé
so sanh, kiém dinh, ddnh gid nang lyc thyc té cua
d6i ngii nhan lyc, cho thay kién thirc k§ nang trinh
dd thuc té cta nhan vién da dap tng dugc mirc do
yéu cau cong viéc nhu thé nao, thiy duoc nhimng két
qua, tich cuc, nhitng han ché vé kién thirc, k§ ning,
hanh vi, thai d6 trong qua trinh thuc hién cong viéc.
Tu do, xay dung dugc ké hoach dao tao cho nhan
vién vé nhitng thiéu hut han ché cua ho ca vé trinh
d6 chuyén mon ky thuat ciing nhu cac pham chat
thai d6 1am viéc. Ciing tir mé hinh ning luc co thé
phat hién nhitng nhan tai trong qua trinh hoat dong
dé co thé dé bat, sir dung ho mot cach hiéu qua, tao
nhiéu loi thé cho td chi,...

Tht hai, mé hinh nang luc rat da dang, g@)m
nhiing tap hop nang luc theo quan ni€ém va nghién
ctru mang tinh khai quat chung, co ban cho nhiing
cap d9, chuc nang chung chtr khong thé cu thé hoa
chi tiét cho tung vi tri, cép dd, linh vuc, cong viéc &
timg vi tri trong moi to chirc dugc. Vi vay, diéu quan
trong dé ap dung mo hinh nang lyc co hiéu qua la
phai xac dinh duoc mot tap hop cu thé cac ning luc
mot cach chi tiét, c6 co s6 khoa hoc, va phu hop voi
bdi canh thuc té cua td chirc va moi truong, dac bict

1a trong diéu kién phat trién kinh té xa hoi ctia nudc
ta. Khong thé van dung mot cach may moc cac mo
hinh ning lyc mic du ching rat ndi tiéng va phd
bién ¢ nhiéu nudc va nhiéu to chirc trén thé gidi

Thir ba, thé gi6i chuyén dong va thay doi khong
nglmg trén moi phuong dién ciia doi séng kinh té
van hoa x4 hoi. Néu nhitng nudc dang va chdm phat
trién cr tw nghién ciru va phat trién tuan ty theo quy
trinh van dong ma cac nudc da phat trién di qua, thi
khoang cach chénh 1éch v& moi mit giita hai nhom
nay véi nhimg nudc di phat trién ngay cang ting
1én. Vi thé, can tiép thu don dau va van dung linh
hoat trong moi linh vye, ddi v6i mé hinh nang luc
cling can phai dugc cap nhat thuong xuyén dé tiép
thu nhitng thay ddi cai tién méi va van dung phu
hop trong diéu kién ciia nudc ta.

Thir tw, m6 hinh nang luc la tap hop nhiing nang
luc ma to chirc mong mudn doi hoéi & ngudi nhan
vién cua minh dé thuc hién mot cach hiéu qua tim
nhin, s ménh, muc tiéu cta to chirc. Nhung nang
luc thue té va tiém ning cua timg nhan vién va cua
nguén nhéan lyc thi phy thugec mic d6 nhan thue, rén
luyén, hoc tap, cac phém chit va y thuc tién thu cua
mdi nguoi va tap thé... Pidu d6 doi hoi cac nha
quan ly vi m6 va vi mo luén co ké hoach dao tao,
phat trién va tao diéu kién dé nang cao nang luc thuc
té ctia mdi c4 nhan va ngudn nhan lyc t6 chirc va xa
hoi. P6 1a didu quyét dinh cia viéc van dung mo
hinh nang lyc c6 hiéu qua hay khong.

Thir ndm, nhu ta thdy, diéu quan trong khi vén
dung mé hinh ning lyc trong quan tri nguén nhan
luc 1a xay dung dugc bo tidu chi chuan cho mdi cip
d6 quan ly, dbi tuong, linh vuc, cong viée... vi vay,
d6i ngii chuyén gia tién hanh xay dung va to chirc
thuc hién can phai am hiéu chuyén mén, cé ning
luc, trach nhiém va duoc sy quan tam, ing ho tir cac
cép lanh dao cua to chirc méi co thé xdy dung va
thuc hién thanh cong va hi¢u qua. Tuy nhién, hién
nay, da s cac nha lanh dao quén 1y t6 chirc con hiéu
biét han ché va chua quan tdm day du vé quan tri
nhan luc ndi chung va md hinh nang luc nhan vién
no6i riéng. Tham chi mot sé can b trong bd phan
quan tri nhan lyc khong phai la can bo dugc dao tao
vé chuyén nganh nay, nén viéc hiéu biét va thuc
hién hoat ddng quan tri nhan luc ndi chung va xay
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dyng mo hinh ning lyc néi riéng rat kho tién hanh
c6 hiéu qua duogc. Vi vy, dé van dung mo hinh nang
luc trong td chirc thanh cong thi trude hét, can bod
lanh dao va can bd quan ly phai duge dao tao, bdi
dudng vé quan tri nhan luc dé dam bao cho viée xay
dung va thyc hién moé hinh niang lyc dugc hoan
thién va ngay cang hiéu qua.

Cubi cung, diéu quyét dinh trong viéc van dung
md hinh nang lyc trong quan tri nguon nhan lyc lai
phu thudc vao chinh nang luc va su linh hoat, sang
tao cua td chirc noi chung va doi ngli can bd lanh
dao, quan ly cling nhu nhiitng chuyén gia dam nhan
xay dung va td chtrc thuc hién md hinh nang luc
trong to chirc ndi riéng

Két luan

Mb hinh nang lyc 1a tap hop nhimng kién thic k§
nang pham chat can thiét cho mdi cip do quan ly,
linh vuc, cong viée, vi tri 1am viéc trong mét to
chirc. Nhiéu nha nghién ciru 1y ludn va thyc tién da
dé xuét nhitng mo hinh ning lyc co ban c6 nhiing

Tai liéu tham khéo:

diém chung va ca nhimng nét riéng. Tuy nhién viéc
van dung mo hinh nang lyc trong hoat dong quan tri
ngudn nhén lyc trong td chire can sy hiéu biét, quan
tam,ung hd cua can b 1anh dao, quan 1y, va sy van
dung linh hoat, trach nhiém. cua can bd chuyén
trach quan tri nhan lyc. Diéu quan trong 14 trén co
sé mo6 hinh khai quat, xay dung dugc bo tiéu chi
nang lyc chi tiét cu thé cho tung vi tri, cép do, linh
vuc, cong viéc. Viéc xay dung va thuc hién mo hinh
nang luc cling can dugc cap nhat va cai tién thuong
xuyén cho phu hop voi moi truong, hoan canh va su
tién bo khong ngimg cua khoa hoc ky thuat, bién
dong kinh té thé gi6i va thuc tién nudc ta. Hy vong
re‘ing viéc van dyng mo hinh nang lyc trong cac to
chirc doanh nghiép ngay cang pho bién va hi¢u qua
gop phan cho céc t6 chirc, doanh nghiép nuédc ta
hoat dong san xuét kinh doanh, phuc vu ngay cang
thanh cong.(J

1. Boyatzis, R.E.(1982), The Competent Manager, John Wiley and Sons, New York, NY.
2. Carnevale, A.P; Gainer, L.J; and Meltzer.A.S (1990), Workplace Basics: The Essential Skills Employers Want,

San Francisco: Jossey — Bass.

3. Morley, K. & Vilkinas,T. (1997); Public sector executive development in Australia: 2000 and beyond Interna-
tional Journal of Public Sector Management. Vol. 10 No.6. P 401 — 416.

4. Secretarys Commission on Achieving Necessary Skills.( 1991 ), What Work Requires of Schools: A SCANS
Report for America 2000. Washington, DC: U.S Department of Labor.

5. Whetten, D.A and Cameron, K.S. (1993 ); Developing Management Skills: Managing Conflict, Harper Collins,

New York, NY.

6. Nguyén Hitu Lam; M6 hinh ndng e trong gido duc, dao dao va phdt trién nguon nhan lyc | trang web:

http://www.cemd.ueh.edu.vn.

7. Tir dién nang luc; Website: www.triviet.wordpress.com.

S6 187(11) thang 01/2013

108

Kinh téPhat trien




